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The Impact of Artificial Intelligence on Improving Leadership Efficacy in Iranian
Organizations: Prospects and Obstacles

Mojdeh Younesi
Ph.D. Candidate in Industrial Engineering, Faculty of Engineering, Alzahra University

Abstract
This article addresses the impact of Artificial Intelligence (Al) on enhancing

leadership efficacy in Iranian firms, as well as the opportunities and problems related
to its integration into management systems. Acrtificial intelligence, as a groundbreaking
technology, presents novel opportunities for extensive data analysis, strategic decision
making, and the improvement of organizational processes. Nonetheless, the adoption
and implementation of Al in Iranian enterprises encounter obstacles include cultural
resistance, insufficient technological infrastructure, and a dearth of experienced
personnel. The research examines the theoretical underpinnings of Al and its
applications in organizational leadership, evaluating effective domestic and
international implementations of Al. Case studies, such as Bank Mellat, Iran Khodro,
and Digikala, illustrate that Al may augment efficiency, decrease expenses, and
elevate service quality. Internationally, exemplary cases from firms in India,
Uzbekistan, and European nations illustrate the application of Al in enhancing human
resource procedures, supply chains, and consumer data analysis. The results
demonstrate that Al, by automating monotonous jobs and doing data analysis, enables
leaders to concentrate on strategic decisions, thus enhancing productivity and
employee engagement. Nonetheless, ethical dilemmas such privacy safeguarding and
algorithmic prejudice require the development of suitable legal and ethical
frameworks. Iranian enterprises are advised to invest in digital infrastructure, establish
training programs, and foster a data-driven culture to facilitate Al adoption.
Ultimately, Al can function as an essential instrument for enhancing leadership
processes, decision-making, and competitiveness within Iranian enterprises.

Keywords: Artificial Intelligence, Organizational Leadership, Strategic Decision-
Making, Improving Leadership Efficacy
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